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Approval of Minutes and Member Announcements
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Behavioral Health Workgroup 2018-2020 Action

Planning

> Prioritized Tactics:

= Increase HCHLHIC website and social media utilization

= Utilize i with ity partners and to reduce stigma
about prevention and treatment of mental health conditions
. i (NAMI) and i ki (Humanim) and other programs and in

multiple language versions
e Mental Health First Aid and other programs through NAMI, Horizon Foundation,
Grassroots, etc.
e Provided targeted education and campaigns for people who want to get involved,
priority populations, Latinos, aging population
Promote and participate in outreach and educational events that collaborate with schools,
community organizations, faith-based communities, MCO’s and others serving priority
populations identified and which include the synchronization of messaging and provision of
adequate services (for follow-up, etc.)
Facilitate county-wide symposium/CE opportunities for providers, other care professionals
and community members on pertinent behavioral health topics

*SMART OBJECTIVES TO BE DEVELOPED FOR EACH SPECIFIC T/
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Goal: Discuss 2018-2020 Strategic and request members’
feedback on the updated plan. Hear a recovery story and

learn about the role of a Peer Support Recovery
Specialist.

Welcome & Introductions

Approval of Minutes and Announcements

Strategic Planning Updates

Guest Speaker Presentation

Wrap-Up and Next Steps
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Behavioral Health Workgroup 2018-2020 Action

Planning

Goal 1: Reduce Emergency Department visits related to mental health conditions in Howard County.

Objective 1.1:
By June 30, 2020, collaborate on an initiative to increase community awareness about prevention and
treatment of mental health conditions.

and C ication Strategy: Increase
prevention and treatment of mental health conditions by:

and reduce stigma about

*  Utilizing stigma-reduction icati igns and promoting ity events related to
prevention and treatment of mental health conditions through the LHIC website and social media
and participating in events when appropriate as determined by the audience and setting of the
event.

Promoting resources and utilizing existing peer and community education resources and programs
to engage community members in education and stigma reduction strategies for promoting mental
health into chronic disease prevention efforts and medical care.

Increase access to behavioral health screening and treatment for priority populations through
provider education.
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Behavioral Health Workgroup 2018-2020 Action

Planning

Goal 2: Reduce Emergency Department visits for addiction-related conditions in Howard County.

Objective 2.1 :
By June 30, 2020, collaborate on an initiative to increase community awareness about prevention and
treatment of addiction.

and C ication Strategy: Increase
prevention and treatment of addictions conditions by:

and reduce stigma about

0 Utilizing stigma-reduction icati igns and p ing ity events related to
prevention and treatment of addictions through the LHIC website and social media and participating
in events when appropriate as determined by the audience and setting of the event.

Promoting resources and utilizing existing peer and community education resources and programs to
engage community members in education and stigma reduction strategies for promoting addiction
awareness and treatment resources into chronic disease prevention efforts and medical care.
Increase access to addictions screening and treatment for priority populations through provider
education.
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Behavioral Health Workgroup 2018-2020 Action
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Behavioral Health Workgroup 2018-2020 Action

Planning
» Prioritized Tactics:
* Increase HCHLHIC website and social media utilization
= Utilize messages consistent with community partners and stakeholders to reduce

stigma about prevention and treatment of addictions
o #onedeathistoomany and other programs and in multiple language versions

Promote and participate in outreach and educational events that collaborate with
schools, community organizations, faith-based communities, MCO’s and others
serving priority populations identified and which include the synchronization of
messaging and provision of adequate services (for follow-up, etc.)

Facilitate county-wide symposium/CE opportunities for providers and other care
professionals in the community on pertinent addictions-related topics

*SMART OBJECTIVES TO BE DEVELOPED FOR EACH SPECIFIC TACTIC
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Planning

Goal 3: Reduce suicide rates in Howard County.

Objective:
3.1 By June 30, 2020, collaborate on an initiative to increase community awareness
about prevention and treatment of suicide.

Education and Communication Strategy: Increase community awareness and reduce
stigma about prevention of suicide by:

« Utilizing stigma-reduction communication campaigns and promoting community
events related to suicide prevention through the LHIC website and social media
and participating in events when appropriate as determined by the audience and
setting of the event.

Promoting resources and utilizing existing peer and community education
resources and programs to engage community members in suicide prevention

strategies.
¢ Increase access to suicide prevention resources for priority populations through
provider education. o
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Behavioral Health Workgroup 2018-2020 Action

Planning
> Prioritized Tactics:

* Increase HCHLHIC website and social media utilization
Utilize messages consistent with community partners and stakeholders to reduce
stigma about suicide
e National Association of Mental Health Directors and other programs and in
multiple language versions
* QPR programs through Horizon Foundation

Promote and participate in outreach and educational events that collaborate
with schools, community organizations, faith-based communities, MCO’s and
others serving priority populations identified and which include the
synchronization of messaging and provision of adequate services (for follow-up,
etc.)

Facilitate county-wide symposium/CE opportunities for providers and other care
professionals in the community on pertinent suicide-related topics

£
Howard County LHIC ]é Howard County

Local Health Improvement Caaiiion Health Department

Behavioral Health Workgroup 2018-2020 Action

Planning
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Membership Levels
(5 Minutes)

* Level 1 Member:

— learn more about the resources available in my community

— share events and activities with the coalition,

— attend and participate in full HCLHIC meetings.
* Level 2 Member:

— learn more about the resources available in my community

— share events and activities with the coalition

— attend and participate in full HCLHIC and designated workgroup meetings
* Level 3 Member:

— learn more about the resources available in my community

— share my organization’s events and activities with the coalition

— attend and participate in full HCLHIC and designated workgroup meetings

— commit services and resources to contribute to the coalition and to further
work group activities.
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7t Inni - Healthy Meeting Stretch Break

(2 Minutes)
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Guest Speaker

Claudia Lempges- Peer Recovery Support
Specialist
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Next Steps and Wrap-up for Full Work Group
(5 Minutes)

* Full LHIC Meeting: September 28th, 2017
8:30 —10:30 am, Susquehanna

¢ Next Workgroup Meeting: October 12, 2017*
9:00 -10:30 a.m. Barton A&B

*Please note this date has been revised
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